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With the current international and domestic situations is complicated，the 
criminal phenomenon has being diversification and intelligence，which challenge 
prison work. To optimize the prison police career management，can effectively 
improve police competency and performance，ensure the implementation of prison 
organizational goals.Career management is an important content of modern human 
resources management ， has been taken seriously by Chinese civil servant 
management in recent years. As a part of the domestic officials, the prison police 
career development still exist many restrictive factors.All of these factors are impact 
on the individual development of prison police and to impelling the prison work. The 
police career development in Z prison is taken as the research object in this 
paper.There are many serious problems by the deep analysis，such as the blocked 
career path，lack of effective training and salary incentive，advanced management 
level is not enough. To solve above problems， the thesis put forward some 
countermeasures for optimizing，such as improve the prison classification system of 
human resources, develop education training system, build human resources 
performance management system and establish incentive oriented career 
management mechanism. 
The thesis consists of five parts. In the first part, the thesis explains the 
background of the research, the core concept，expound the purpose and significance, 
and introduces the methods of the research and the thinking of the research. In the 
second part, the thesis makes a comparison of prison police career development 
between China and Hong Kong.In the third part,the present situation of Z prison 
police career development was overviewed. The fourth part, analysis from several 
aspects and summarizes of problems,which impeded the prison police career 
development in China. At last, the thesis brings forward suggestions to optimize the 
prison police career development in China. 
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